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Data-Based Advocacy:
_.:Use the Information You Afready Collect
.ot 1o Build Program Support :

Workshop Outcomes

1. Understand the importance of utilizing data locally to
show evidence of program quality.

2. Recognize iocally-coflected data that support
_ programming efforts

R A [dentlty approprlale stakeholder groups for advocacyf -
. efforts-and the data il‘l which thiése groups are: ... i

What is advocacy?
ADVOCACY...
1. Aims to influence public policy andfor resource

allocatlon decisions within polmcai economic, and
social systems

May be motlvated by moral elhica!, or faith
pringipleg or simply to protect an agset of |

Why is advocacy important
for after school programs?
1. Building/maintaining stakeholder support;

2. Establishing demand for program services;
3 Shaping pollcy evelopment 1o support the, . . :

StétewidelNational versus Local Advocacy

Statewide/Neational Advecacy Local Advacacy

Bes! represents the strengths and

Renresents the after school
- | meeds of YOUR program - -

mavemnant as a whole

74 e bioaden ﬂWara'n:e's:t.;.'uf:ihé-
“. Himportance of after scheol -

Locatly, who needs to know about your program?
WORKSHEET 1, Column A

s Whohas a vested interast in the operalions of your
program?

|- whohas avested isrest in the outcormes




After School Program Partners/Stakeholders

+ Schoois — administrators, teachers, board

. Commumty—based organizatlons - prowde
serwces and/or overslght

e Parents volunteers customers §

Local busmesses = prowde servaces and!“r funds o

Let’'s Talk About Data

rénce doa
the program
make?

What kinds of QUTCOME data
do you already have to inform stakeholders?

a - Percent increased, % with
p&tllcular grades (e -g: A's and B s)

Grades: What is the program ..
suppnsed tﬁ' accmnpilsh?

v % proficient, changes from .
P baginnlng oF tihe year tn the end' :

: Tesl Scores Hawdoes |he'

What are the interests of your local stakeholders?
WORKSHEET 1, Golumn B

* Whatkinds of guestions would local stakeholders
(identitied in Column A) like to have answered about
your program?

Whatdo they want to know'?' o

What kinds of PROCESS data
do you already have to inform stakehoiders?

Program intent; Whatis the program

:-Supposed to accompisn? - : ': P"’g’a'“ ."?"’jc:_"“'“s_ S

i ngram Dss‘cr]plll_)!'l‘ Howdoesth 00 IR

| ceep

|

218t CCLC Teacher Survey Questions
Useful for Assessing Academic Success

To what extent has this student changed their behavior in
terms of...?

v °Completmg homework fo your satlsfactlon




Where are these data?
Who can access these data? How are they formatied?

WORKSHEET 2

+ List staff members who track and/or summarize
various pieces of data.

" What types of data are local stakeholders
likely to be interested in?

« Schools — sutcomes {teachers: program dascription}

s Community-based organizattons objectwes pregram descripﬂen,
Gl pamclpanis OUlCOmeS: [ 1 s :

areants program descripﬂon Duir.omes

| ceep
| e
Getting Back to Advocacy...

+ Not all advecacy reguires monumental effort.
+ Small efforis fo educate and inform can add up.
. Stari small - and set goals to broaden your reach

What types of data address stakeholder interests?

GO BACK TO WORKSHEET 1
« Stakeholders listed in Column A.

. lnformatlon needs ||sted in Column B

stakehc_ider snformailon nead Ilsted it Golurnt

What is the best way to get this
information out for advocacy purposes?

+ Principals — face-to-face meeting with visua! alds

» Teachers - brief presentation at siafi meeting; fllers; poster in lounge

. School Board rief presentatson al meelmg w;th ViSUal aids e
e Commumty based orgamzatlons rigf; wniten anlnrmatlon 5 :

S0 now you know...

* Who has an interest in your pregram — or who should
have an interest;

+  What these stakeholders wart tc know or nagedlo k'now-




First, consider establishing the context within which your
information should be presented to your stakeholders,

Programs that demonstrale positive results tend ta...
+ Serve highneeds siudents
« Have high levels of frequent program aﬂendance :

* . Have strong links to schoot- ~day currlculum
e Invo!ve h|gh|y quahhad and tramed siaﬂ

CEEP

ERSRRREE

Frequent Attendance Among Participants

1. Studenis whe participate in programs more frequently and for longer
petiods of time are motre fikely to show improvements in acadamic
performance.

2. Minimum levels of participation to effect academic change ls closerto
60 or 10¢ days per school year {as opposed 1030} L

Highly Qualified and Trained Staff

« The most effective after school programs employ staff with
previous experience and those who have pedagogy skilis.

+ Skilled staff work with students on their academlcally weak
_areas in small grolips or one-on-ona.

Serving High-Needs Students

« Program benefits are greatest amang those students who
are most at-risk

 {At-risk is defined according to SES, prewous ﬂcademrc
. parformance or race/ethnicity) :

{eep

Strong Links to the School Day Curriculum

+ Direct connection of academic components to the school day.
» After school curriculum aligned with school day curricula.
+ Program often staffed by effective regular school-day teachers.

.+ .Gan also be include homewark assvstance and activities that
1 promote basic skillsléaraing.

Activities that Build Both Academic and Social Skills

+ Programs offer both academic and enrichment activities,
including fine aris, crafts, and physical activities,

* Programs offer participants the opportunily to choose at least
... some of thelr acllvzties ona regular basis {to enhance.




P

i
Supportive Atmosphere and Caring Relationships

+ Offers students a walcoming, nusturing social environment

+ Environment is fostered by staif and activity leaders who
work clasely with students to engage them in each activily

"« Staff mambers kiiow parficipants well and care about them,

g

Partnerships with Schools, CBOs, and Parenis

+ Program-schoo! partnerships are characterized by ongoing
communication between program and scheol staff about commen
resources and individuat student needs

» Strong linkages with the families of program patticipants through
. frequent formal (e.g. events for-parents, information sent hcme) and
- informal communlcation {e,q. falking with parenis)- :

CSEP  Atfew notes on communication...

R
ADVOCACY «  Awareness
v Stakeholders s Commitment
Data «  Participation
*  Communication +  Sustainability

COMFELLING COMMU'_ CATIO :

» Have a variety of physical spaces to accommeoedate the breadth
of activities offered by after school programs

Adequate Resources

* Access o a variety of materials for program activities

* To obtain and maintain thgse resources, promising programs
=, rely'on multiple fundlﬂg s0Urces to sustain their program-.-

Which data/information hest exemplify
the quality and/or needs of your program?

* High-needs students - LEP, FRL, Sp. Ed., race
» Frequeni program atiendance- Total # served, frequency served

»  Strong links to schoal- day curriculum - Pfogram haurs, agtivities,
staﬁlng . I

&P Putting the Audience First

Successiul communication requires that we:

» |.earn as much as possible about an audience
before creating materials and messaging;

« Develop messaging and materlals that mauer to
them,_ sl R




An finally, a few examples of how data/information
can be shared and used for advocacy...

D ﬁrft&ﬁ Gobaot Pﬁa;m,/

Qur After School Program

+ Partners with Cur Middle School

» Serves an average of 178 students
» 56 attendees are Attican American
« 27 attendees are Latino/ Chicano

» 100% of students are eligible for free and reduced lunch

To summarize, you now know...

+  Who has an interest in your pregram — or who should have an
interest;

= What these stakehoidsrs want o know or need 1o know:

» The various types of data you already collect lhat can be c
: shared wnh these stakeho!dars v
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