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An NC CAP Alert . . . 
 

Proposed Elimination of SOS Programs 
Would Impact 14,000 Young People and 1,000 Jobs 

 
    A cost-cutting measure in the Governor’s proposed budget would result in over 1,000 
full and part-time position layoffs across the state and totally eliminate funding for the 
SOS (Support Our Students) program, an afterschool program currently operating in 92 
of North Carolina’s 100 counties.  If the $5.9M proposed budget cut becomes part of the 
final budget adopted by the General Assembly, 219 program sites serving 14,016 middle 
school children would come to an end.  The programs are administered by neighborhood-
based 501©(3) entities, community-based, public or private nonprofit tax exempt 
organizations; school systems, and local government agencies. 
 

     The SOS program was established at the   
recommendation of Governor James B. Hunt in 1994.  
Citing Governor’s Crime Commission research that finds 
that the overwhelming majority of juvenile crime occurs 
between the hours of 3 PM and 6 PM, the Commission 
determined that if the state could create programs that 
would could engage young people in supervised 
environments, the result would be a reduction of juvenile 
crime.  As a result, SOS programming was developed to 
specifically target juveniles at-risk through exposure to 
such factors as family conflicts and disruption, community 
drug and alcohol uses, academic failures, early and 
persistent behavioral problems in school, and the presence 
of gangs. All these risk factors correlate to high rates for 
juvenile delinquency.  SOS programs work to prevent 
students from becoming delinquent, from dropping out of 
school, and by increasing their academic performance. 

 
While the SOS program has been hugely successful in providing afterschool programs for 
thousands of young people, it has come under criticism.  The local oversight of SOS 
programs, for instance, varies greatly from one county to another.  The quality of 
programs also varies.  In some counties, young people have a rich array of programs.  In 
others, that is not the case.   
 
 

This after school program 
works and needs to be 
continued. I am a law 
enforcement officer and Chief 
of the Manteo Police 
Department. The elimination 
or reduction of this program 
would most likely increase 
juvenile crime. Juveniles are 
our future and the elimination 
or reduction of juvenile 
programs is not the answer. 
Please do not turn your back 
on our future. 
 

 - Chief Vance J. Haskett,    
      Manteo Police Department 



The SOS Program is governed by legislation (NCGS 143B-152) which 
outlines the following goals… 

1. Reduce the number of students who are unsupervised after school, otherwise 
known as latch-key children; 

2. Improve the academic performance of students participating in the program; 
3. Meet the physical intellectual, emotional, and social needs of students 

participating in the program and improve their attitudes and behavior; 
4. Improve coordination of existing resources and enhance collaboration so as to 

provide services to school-aged children effectively and efficiently; 
5. Reduce juvenile crime in local communities served by the program; 
6. Recruit community volunteers to provide positive adult role models for school-

aged children and to help supervise after-school activities. 
 
         An independent evaluation conducted by EDSTAR in 2007 found that only one 
percent of students had an additional juvenile complaint filed against them during their 
involvement in SOS. On dropouts, the study showed that the youth who had risk factors 
for dropping out and who also were served in the grant funded programs were far less 
likely to drop out of school than were students with the same risk factors in a control 
group. 
 
    The program was also shown to improve academic performance. Almost two thirds of 
participants involved in the SOS program for two years or more showed improvement on 
end of grade testing in comparison to a control group of academically at-risk students 
where only a third of the students made progress. 

 
 

Does the Proverbial Baby Get Thrown Out with the Bathwater? 
 
    At issue for legislators is the question of whether 14,000  
students will lose afterschool care because of administrative  
issues that could be addressed?  It would be possible, as an  
example, for lawmakers to require more uniformity of high 
quality program standards.  Local oversight of all programs  
could be assigned to Juvenile Crime Prevention Councils  
composed of local law enforcement officials, members of the  
judiciary, school superintendents and others to insure  
consistency in administrative oversight.  The General Assembly  
could provide more resources to the NC Department of Juvenile  
Justice and Delinquency Prevention to more closely monitor  
program quality; currently, only two staff people are responsible  
for the administration of the 219 SOS program sites. 
 
 
 
 

I am a Currituck County 
commissioner and have 
served as a board member 
on our local SOS team 
since it was started. It is a 
good program that has 
helped many of our at risk 
youth. Please continue this 
program if any way 
possible.  
 
-Gene A. Gregory 
   Currituck County  
   Commissioner 



One Thing is Certain . . .  
 
The Rationale for SOS-like Programs Is More Compelling than Ever 
 
    School and law enforcement officials across the state today are contending with an 
upswing of gang membership and crime.  The original goal of SOS – to provide 
engaging, supervised afterschool alternatives for young people – is more important than 
ever.  Such programs keep kids safe, promote learning, and help working families. 
 
    Additionally, afterschool providers and funders from across the state have worked 
together to reach a consensus on standards for high-quality afterschool programs.  Those 
standards call for a blend of academic support and enrichment activities that not only can 
provide engaging afterschool activities that keep young people off the streets, but lead to 
higher graduation rates from high school.   
 
 
    NC CAP asks policymakers to analyze the pros and cons of SOS carefully before 
eliminating a program touching the lives of 14,016 middle school youth.  The $5.9 
million invested in 14,016 young people represents an annual investment of $421 per 
child.  The $5.9 million needed to sustain SOS programs represents what it costs to 
support 256 prisoners per year in a North Carolina prison at an average cost to the 
state of $23,000 per prisoner.  If SOS can prevent only 2% of the 14,016 young 
people it serves from becoming involved in juvenile crime, it would be a positive 
long-term return-on investment.  
 
    Given the number of jobs that are on the line, policymakers should look closely to 
see if preserving SOS could be included in the state plan required by the federal 
stimulus package.  Not only would preservation of SOS be in line with the job 
creation and maintaining goals of the stimulus package, extended day educational 
opportunities are part of the U.S. Department of Education’s priorities.  
 
 

What Can NC CAP Report Readers Do? 
 

• Talk to local legislators about the potential loss of afterschool 
programs for young people in your area. 

 
• Share with them the number of young people being served by SOS 

programs in your county (see following county-by-county 
breakdown). 

 
• Stress that the issue is not throwing the baby out with the bathwater.  

If SOS needs to be better managed, improve the management of the 
program; don’t eliminate programs touching 14,000 young people. 



• Ask local law enforcement and school officials to do the same. 
 

• Visit the “Save Our Support Our Students” website at 
http://sososnc.wordpress.com/success-stories/ and voice your support 
for SOS.   

 
• Visit the Afterschool Alliance website for tips on calling or writing 

your legislator.  Link to the Policy and Action Center at: 
http://www.afterschoolalliance.org/policyTakeAction.cfm 

 
• Download NC CAP and Action for Children NC’s Advocacy guides 

by clicking on “Advocacy and Community Partnerships on the NC 
CAP website at http://www.nccap.net/effective/articles.cfm. 

 
 
 
See the Following Pages for a County-by-County Breakdown of Numbers of 

Middle School Children Served by SOS 
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2007-2008 SOS Contracts 
--219 programs serving 14,016 children and youth-- 

Some of the counties in white have SOS 
contracts but data per site is not available 
for 2007-2008 



For an online list of SOS contacts by county, visit 
http://www.djjdp.org/county_services.html. 
 
 

2007-2008 SOS Contracts  

County Sites 
Kids 

served 
Alamance Alamance 78 
Alexander After 3 60 
Alleghany Piney Creek 130 
Anson Anson 99 
Ashe   862 

Ashe ACMS 372 
Ashe Blue Ridge 106 
Ashe Mt. View 153 
Ashe Westwood 231 

Avery   92 
Avery Y01 65 
Avery Y02 17 
Avery CHS 10 

Beaufort   119 
Beaufort BELH 30 
Beaufort Wash 38 
Beaufort BAGC 51 

Bertie N/A   
BLADEN   142 

BLADEN BBM 14 
BLADEN EAS 31 
BLADEN ETMS 97 

Brunswick   478 
Brunswick Belville 88 
Brunswick Bolivia 28 
Brunswick Jessie 43 
Brunswick Leland 24 
Brunswick Lincoln 47 
Brunswick Shallotte 31 
Brunswick Southport 79 
Brunswick Supply 34 
Brunswick Union 42 
Brunswick VaWilliamson 30 
Brunswick Waccamaw 32 

Buncombe City 68 
Burke   98 

Burke EBMS 50 
Burke LMS 48 

Cabarrus N/A   



2007-2008 SOS Contracts  

County Sites 
Kids 

served 
Caldwell   111 

Caldwell GMS 49 
Caldwell WLMS 62 

Camden CMS 87 
Carteret   220 

Carteret BFT 91 
Carteret MHC 129 

Caswell   79 
Caswell North 33 
Caswell Oakwood 46 

Catawba Jaycee Park 47 
Chatham TeenWorks 34 
Cherokee   138 

Cherokee Andrews 56 
Cherokee Martins Creek 25 
Cherokee Murphy 32 
Cherokee Ranger 25 

CHOWAN CHOWAN MIDDLE 72 
Clay Pathways 101 
Cleveland   254 

Cleveland Casar 25 

Cleveland 
Elizabeth Elementary Homework 
Club 27 

Cleveland KMMS 42 
Cleveland Marion 59 
Cleveland Township 60 
Cleveland Washington 41 

COLUMBUS TC MIDDLE SCH 70 
Craven N/A 41 
Cumberland Find-a-Friend 65 
Currituck   97 

Currituck CCMS 33 
Currituck MMS 64 

Dare   51 
Dare MMS   
Dare YC 51 

Davidson   59 
Davidson Central Davidson Middle 29 
Davidson Charles Enland  14 
Davidson Lexington Middle School 16 

Davie   93 
Davie North Davie 9 
Davie South Davie 16 
Davie YMCA 68 

Duplin BFG 119 



2007-2008 SOS Contracts  

County Sites 
Kids 

served 
DURHAM   526 

DURHAM BMS 76 
DURHAM CHE 87 
DURHAM CMS 100 
DURHAM GITHENS 64 
DURHAM LOWES GROVE 72 
DURHAM NEAL 42 
DURHAM RH 85 

Edgecombe   109 
Edgecombe MMS 31 
Edgecombe Pattillo 36 
Edgecombe Pioneer CT 18 
Edgecombe Princeville Mont 24 

Forsyth   224 
Forsyth Green Street 55 
Forsyth Ladeara 45 
Forsyth Northwest 67 
Forsyth Ledges 57 

Franklin   63 
Franklin CCMS 31 
Franklin TLMS 32 

Gaston   243 
Gaston Bessemer city 58 
Gaston West Gastonia 185 

Gates Central Middle 49 
Graham   123 

Graham RMS 85 
Graham Stecoah 38 

Granville   60 
Granville GC Hawley 23 
Granville MPI 37 

Greene   53 
Greene GCMS 14 
Greene SHP 17 
Greene WG 22 

Guilford   152 
Guilford Allen 34 
Guilford Aycock 27 
Guilford Eastern 9 
Guilford Guilford 54 
Guilford Jamestown 11 
Guilford Southern 17 

Halifax   172 
Halifax Brawley 84 
Halifax Eastman 43 



2007-2008 SOS Contracts  

County Sites 
Kids 

served 
Halifax Enfield 45 

Harnett N/A 36 
  Coates-Erwin4H 36 
  Shawtown   
Haywood Kids in Action 64 
Henderson B&GC 268 
Hertford HCMS 63 
HOKE N/A   
Hyde Hyde SOS 53 
IREDELL Living Word 135 
Jackson   53 

Jackson CV 41 
Jackson SMH 12 

Johnston SAVVY 77 
Jones N/A 11 
Lee   87 

Lee Armory 10 
Lee O.T. 77 

Lenoir St. Mark's 92 
Lincoln   123 

Lincoln ELMS 36 
Lincoln LMS 18 
Lincoln NLMS 47 
Lincoln  WLMS 22 

Macon Macon 49 
Madison Madison Middle School 252 
Martin Images of Hope 65 
McDowell   101 

McDowell East Jr. 47 
McDowell West Jr. 54 

Mecklenburg   188 
Mecklenburg Plaza 16 
Mecklenburg ED 61 
Mecklenburg GH 111 

Mitchell   266 
Mitchell Bowman 74 
Mitchell Buladean 39 
Mitchell Deyton 102 
Mitchell Gouge 51 

Montgomery   253 
Montgomery East 103 
Montgomery West 150 

Moore N/A   
N. Hanover N/a   
Nash N/A   



2007-2008 SOS Contracts  

County Sites 
Kids 

served 
North Hampton   167 

North Hampton Garysburg 69 
North Hampton Creecy 98 

Onslow N/A   
Orange   1044 

Orange Culbreth 89 
Orange Gravelly 101 
Orange McDougle 130 
Orange Phillips 132 
Orange Smith 146 
Orange Stanback 142 
Orange Stanford 304 

Pamlico Success 72 
Pasquotank   74 

Pasquotank ECMS 33 
Pasquotank RRMS 41 

Pender N/a   
Perquimans PCMS 101 
Person   82 

Person SOS NMS 47 
Person SOS SMS 35 

Pitt   901 
Pitt Ayden 189 
Pitt B&G 276 
Pitt North 436 

Polk PCMS 396 
Randolph   91 

Randolph RMS 15 
Randolph SAMS 9 
Randolph SERMS 20 
Randolph UMS 12 
Randolph YMCA 35 

Richmond Leak St. Alumni 72 
Richmond Summer Site-1 44 
Richmond Falling Creek-summer site-2 52 
Robeson Pembroke Middle 65 
Rockingham   126 

Rockingham Holmes 32 
Rockingham RCMS 30 
Rockingham Reidsville Middle 28 
Rockingham WRMS 33 
Rockingham Summer 3 

Rowan Knox Room 709 83 
Rutherford   141 

Rutherford AC 16 



2007-2008 SOS Contracts  

County Sites 
Kids 

served 
Rutherford Arts 74 
Rutherford CM 11 
Rutherford RS 40 

Sampson N/A   
SCOTLAND SCOTLAND COUNTY SOS 36 
Stanly   92 

Stanly AMS 32 
Stanly RCC 60 

Stokes   141 
Stokes Piney Grove MS 91 
Stokes Southeastern MS 50 

Surry N/A   
Swain Swain Middle School 108 
Tran   75 

Trans. BMS SOS 38 
Trans. RMS SOS 37 

Tyrrell Tyrrell SOS 65 
Union Walter Bickett 134 
Vance SOS-Vance County 105 
Wake   298 

Wake Carnage 23 
Wake Daniels 42 
Wake FV 41 
Wake FYI 40 
Wake Ligon 49 
Wake Wake Forest 53 
Wake Zeblon 50 

Warren WCMS 130 
Washington   80 

Washington Elem 60 
Washington High 20 

Watauga   111 
Watauga East 54 
Watauga West 26 
Watauga Summer 31 

Wayne   92 
Wayne Lincoln 52 
Wayne RBP 40 

WILKES   372 
WILKES Boomer-Ferguson 4-H/sos 24 
WILKES CBE 57 
WILKES Central Middle 96 
WILKES Mo. Falls 45 
WILKES Mulberry 56 
WILKES Roaring River 27 



2007-2008 SOS Contracts  

County Sites 
Kids 

served 
WILKES Ronda-Clingman 30 
WILKES mt.view 37 

Wilson   159 
Wilson Barnes 49 
Wilson Farmington Heights 77 
Wilson Vick 33 

Yadkin   485 
Yadkin BES  50 
Yadkin CES 29 
Yadkin EB 57 
Yadkin FC 69 
Yadkin FE 69 
Yadkin JES 56 
Yadkin WY 68 
Yadkin YES 87 

Yancey   144 
Yancey Burnsville 75 
Yancey CRMS 44 
Yancey Summer Adventure 25 

Statewide Totals  14,016.00
 
 
 
 

2008-09 SOS Contracts with Funding Amounts 
 

County Grantee Organization 
08-09 Contract 

Amount 
Alamance Mosaic Rural Wellness Center $68,630  

Alexander 
Domestic Violence Resource Center of Alexander County, 
Inc. $70,830  

Alleghany  Ashe Partnership for Children $76,500  
Anson  Anson County Partnership for Children $72,330  
Ashe Ashe Partnership for Children $75,830  
Avery W.A.M.Y. Community Action, Inc. $72,830  
Beaufort Boys & Girls Club of Beaufort County $78,000  
Bertie Windows on the World E-CDC $78,500  
Bladen Zara Betterment Corporation $97,500 
Brunswick Communities in Schools of Brunswick County, Inc. $81,900 
Buncombe YWCA of Asheville $75,300 
Burke County Currently in RFP $76,330 
Cabarrus Cannon Memorial YMCA $71,130 
Caldwell Communities in Schools of Caldwell County $75,500 
Camden Camden County Education Foundation $75,000 



County Grantee Organization 
08-09 Contract 

Amount 
Carteret Boys & Girls Club of Coastal Carolina $74,900 
Caswell Caswell County Partnership for Children $76,000 
Catawba Catawba County United Way $71,280 
Chatham Chatham Coalition for Adolescent Health $71,800 
Cherokee Power Partners $83,000 
Chowan Edenton-Chowan Educational Foundation, Inc. $77,000 
Clay Black & Gold, Inc.  $75,000 
Cleveland Communities in Schools of Cleveland County, Inc. $76,000 
Columbus Columbus County Services Management, Inc. $78,000 
Craven County Currently in RFP $83,900 
Cumberland Fayetteville Urban Ministry, Inc. $76,450 
Currituck Currituck County Public Library Foundation $80,000 
Dare Dare County 4-H & Youth Foundation $75,330 
Davidson J. Smith Young YMCA $76,450 
Davie YMCA of Northwest North Carolina $69,130 
Duplin Duplin County Education Foundation $75,000 
Durham Child Care Services Association $189,130 
Edgecombe Community Enrichment Organization $87,000 
Forsyth YMCA of Northwest North Carolina $212,030 
Franklin Care and Share of Franklin County $69,130 
Gaston Boys & Girls Club of Greater Gaston $77,500 
Gates Roanoke Economic Development, Inc. $73,830 
Graham Stecoah Valley Arts, Crafts & Educational Center $77,530 
Granville Granville Education Foundation, Inc. $73,730 
Greene Greene County Interfaith Volunteers, Inc. $73,278 
Guilford YWCA of Greensboro $179,130 
Halifax Together Transforming Lives, Inc. $79,500 
Harnett Campbell University, Inc. $71,330 
Haywood Haywood County Schools Foundation $74,730 
Henderson Boys & Girls Clubs of Henderson County $74,300 
Hertford Hertford County Partnership for Children $75,000 
Hoke County Currently in RFP $71,000 
Hyde Davis High Ventures Corporation $71,830 
Iredell County Currently in RFP $97,300 
Jackson County Currently in RFP $75,830 
Johnston Johnston County Education Foundation $78,300 
Jones County Currently in RFP $71,830 
Lee Boys & Girls Club of Sanford/Lee County $75,900 
Lenoir Young Women's Outreach Center $80,500 
Lincoln Communities in Schools of Lincoln County $90,430 
Macon Macon Program for Progress $77,000 
Madison Communities in Schools of Madison County, Inc. $72,330 
Martin TRAC Enrichment Center, Inc. $85,330 
McDowell YMCA of Western NC $78,000 
Mecklenburg Athletes United For Youth $187,046 
Mitchell Graham Children’s Health Services of Toe River $88,000 
Montgomery Neighborhood Youth Leadership Inc. $76,000 



County Grantee Organization 
08-09 Contract 

Amount 
Moore Communities in Schools of Moore County $74,300 
Nash County Currently in RFP $74,900 
New 
Hanover Communities in Schools of Cape Fear $78,300 
Northampton Choanoke Area Development Association of NC, Inc. $77,500 
Onslow TRAC Enrichment Center, Inc. $75,450 
Orange Communities in Schools of Orange County $95,630 
Pamlico HeartWorks Children's Medical Home Mission $70,830 
Pasquotank Economic Improvement Council, Inc.  $77,000 
Pender Communities in Schools of Cape Fear $76,000 
Perquimans Perquimans 20/20 Vision Coalition, Inc.  $77,500 
Person Community Connections Center, Inc. $70,190 
Pitt Boys & Girls Club of Pitt County $187,070 
Polk Polk County 4H & Youth Foundation, Inc. $75,000 
Randolph Randolph - Asheboro YMCA $70,280 
Richmond Leak Street Alumni $76,500 
Robeson Communities in Schools of Robeson County $79,500 
Rockingham United Way of Rockingham County $86,000 
Rowan Rowan County Youth Services Bureau, Inc.  $79,450 
Rutherford Rutherford Arts Council $81,000 
Sampson County Currently in RFP $78,500 
Scotland  Scotland County Education Foundation $79,500 
Stanly County Currently in RFP $76,500 
Stokes Partnership for a Drug-Free NC, Inc.  $75,330 
Surry Partnership for a Drug-Free NC, Inc.  $80,500 
Swain Community Services of Swain, Inc. $76,500 
Transylvania Communities in Schools of Transylvania County $78,000 
Tyrrell Tyrrell Action Group, Inc. $76,500 
Union Union County Community Arts Council $83,300 
Vance Vance County Public School Foundation $71,830 
Wake Mary E. Wilson Foundation $211,123 
Warren Warren Family Institute, Inc. $76,500 
Washington Windows on the World E-CDC $81,500 
Watauga Western Youth Network $78,900 
Wayne Rebuilding Broken Places $80,500 
Wilkes Wilkes Chamber of Commerce Foundation $74,330 
Wilson Smart Choices for Youth, Inc.  $74,730 
Yadkin YMCA of Northwest North Carolina $74,730 
Yancey Graham Children’s Health Services of Toe River $74,830 

 
 
For more information, contact Jamie Knowles at the North Carolina Center for 
Afterschool Programs by calling (919) 781-6833 ext. 115 or emailing 
jknowles@ncforum.org.   
 
       


