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STEMulate Your Afterschool Programs with NC CAP! 
The NC Center for Afterschool Programs (NC CAP) is partnering with the state’s key leaders in STEM (Science, Technology, Engineering and Mathematics) to advance opportunities for STEM education in afterschool programs and other out-of-school time settings.   During the pilot phase of this multi-year initiative, NC CAP will build innovative regional Afterschool STEM hubs in the Charlotte, Triad, and Triangle regions to bring together a diverse group of state and local community STEM partners to infuse STEM programming, professional development, and mentorships into afterschool programs in these regions.  

To kick off this initiative, NC CAP is partnering with the NC Museum of Natural Sciences to host a statewide annual Youth STEM Summit on April 28, 2012, to empower and inspire youth from across the state to return to their communities and develop STEM projects that involve strong museum, school, and community partnerships, as well as connections with college-aged community mentors and apprenticeships.   Joan Higginbotham, Former NASA Astronaut, will keynote the Youth Summit to share her inspiring story as one of the first female  African-American astronauts in space. This event will be part of the Grand Opening of the Museum’s Nature Research Center, as well as part of the NC Science Festival.
Participating programs must apply to be part of this pilot initiative.  NC CAP and its partners will provide afterschool programs accepted into this initiative with extensive training and professional development on how to implement STEM projects, as well as stipends for equipment, field trips, and other expenses.  Afterschool students and their families will learn more about STEM opportunities within their own communities and how to turn STEM into a college major and/or career.  Resources and support will be provided through partnerships with state and local museums and STEM stakeholders. Once projects are completed, students will present their work and compete for college scholarships and other awards. Upon completion of the pilot phase, NC CAP will continue to expand the regional Afterschool STEM hubs across the state. 

Planning Committee & Project Funders
NC Center for Afterschool Programs | A.J. Fletcher Foundation| Biogen Idec Foundation | Burroughs Wellcome Fund | Discovery Place | FIRST Robotics and Lego Leagues | Friends of the NC Museum of Natural Sciences | NC Department of Public Instruction | NC Grassroots Science Museums Collaborative | NC Museum of Natural Sciences | NC Science and Engineering Fair | NC Science Festival | NC Science, Mathematics, and Technology Education Center | NC STEM Community Collaborative | Partners in Out-of-School Time | Public School Forum of NC | Red Hat | Strategic Educational Alliances | Time Warner Cable Connect A Million Minds| Tri-STEM

Frequently Asked Questions
What is the criteria to be involved? All K-12 afterschool programs are eligible to apply, including school-based, faith-based, and nonprofit and community- based programs. Summer-only programs are not eligible. Each program must go through an application process to be a part of NC CAP’s STEMulate Your Afterschool Program initiative. Three afterschool programs per regional Afterschool STEM hub will be chosen. The STEMulate Planning Committee will review the applications and select participating programs by March 2012.

Will my program receive financial support while participating in the STEM initiative? Yes. Through support from the Biogen Idec Foundation for the Triangle hub and the Burroughs Wellcome Fund for the Triad and Charlotte hubs, afterschool programs will receive stipends for project needs, professional development, and program field trips.
Will I receive training on implementing this initiative with my program? Yes. NC CAP’s annual professional development conference, SYNERGY, will be held April 16-18, 2012 at the Hilton Charlotte University Place in Charlotte. Preparatory training for providers for the STEM projects will be conducted here, while training for youth will be conducted at the Youth STEM summit.  Registration is free, although limited, to both events for participating programs.
What are the expectations?  A) Afterschool program staff are required to attend SYNERGY 2012, where a STEM-specific track will serve as preparatory training.  
B) Staff are also required to attend the Youth STEM Summit with the youth participating in the STEM projects. 
C) Follow-up webinars and activities will be hosted throughout the year following the Summit. Staff and youth are required to participate according to the event. 
D) Conducting community engagements is also expected. Programs will be asked to host two Parent/Family Nights, along with three community presentations: to a civic group, a funder (i.e., local business), and to school partners (i.e., school board, superintendent, etc) in order to share the program’s efforts around STEMulate Your Afterschool Program. 
E) Reports and feedback are required. All STEM initiative participants will be asked to provide feedback in the form of evaluations and end of year reports.
What other supports will my program receive?  A Mentor program will be available for both students and staff.  Older high school and college students who have been involved in programs like the NC Science and Engineering Fair will participate in the Youth STEM Summit alongside program youth, as well as be accessible during the year-long projects. Program staff will have access to a database of STEM-related faculty from universities, colleges, and other entities across the state. Members of this database, housed by the NC Science, Mathematics, and Technology Education Center, have agreed to be resources for schools and programs when implementing STEM into education offerings.
When and where is the Youth STEM Summit? April 28, 2012 at the NC Museum of Natural Sciences in Raleigh. 
Who can attend the Youth STEM Summit? Due to limited space, program teams are limited to 15 members each. This can include students, program staff, parents, and community stakeholders.  Other afterschool stakeholders will be present, including the STEMulate Planning Team, and coordinating members of the regional Afterschool hubs. 

When are applications due?  Applications are due no later than February 20, 2012.  Awards will be announced in early March.
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